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Making Sense of the Dollars 
Although governed by an elected board, conservation districts do 
not have levy authority and so must secure funds from many 
sources to maintain programs and services. The chart of 2010 
revenues below begins to convey this but does not show the many 
sources that comprise each category for a total of 51 separate 
funding sources and grants. County grants alone is comprised of 5 
grant projects. 

Making Dollars of the Cents 
Over the last decade, for every 20¢ ACD receives in state funding, 
80¢ in federal, county and local funding is leveraged. In 2010, 
receipt of $400,000 in Clean Water Funds on behalf of the eleven 
county metro area skewed this fact. ACD’s share was $36,000. 

More Funding 

State grants most relied upon in recent years include 
Natural Resource Block Grants, Native Buffers Cost 
Share, and the Clean Water, Land and Legacy Fund.  

ACD uses general 
service funds and 
various grants to 
fund operations. 
The county pro-
vides substantially 
more than the 
state (see note un-
der Making Dollars 
of Cents). This is 
typical for counties 
with a large tax 
base.  
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Anoka Conservation District  
The Anoka Conservation District (ACD) was established in 
1946. The mission of ACD is to  
“Conserve and enhance the natural resources of Anoka County.  
We do this by; 

• informing and assisting landowners and local government in 
natural resource management, 

• promoting stewardship practices for soil and water conser-
vation, and 

• conducting research and monitoring.” 
Through the years, as the character of Anoka County changed, so 
did the ACD. We now offer a wide variety of services and are in-
volved in all areas of natural resource management in the county.  
The ACD Board of Supervisors is composed of five elected offi-
cials serving four year terms. They determine the direction of the 
District and oversee its operations. Daily activities are attended to 
by a staff including: 
• District Manager - Chris Lord - (763) 434-2030 ext. 13 
• Administrative Assistant - Kathy Berkness- ext. 10 
• Wetland Specialist - Dennis Rodacker - ext. 14 
• Water Resource Specialist - Jamie Schurbon - ext. 12 
• Conservation Specialist - Nate Zwonitzer - ext. 11 
• Asst. Water Resource Technician - Mitch Haustein - ext. 15 
E-mail: first-name.last-name@anokaswcd.org 
ACD also hosts 2-3 full time Landscape Restoration Specialists for 
the Metro Conservation Districts. Information can be found at 
www.MetroCD.org 

Organization 

Addressing the natural resource needs of Anoka County since 1946 

Passage of the Clean Water Legacy constitutional 
amendment during the hardest economic times in mem-
ory was a clear signal from Minnesotans that natural re-
source stewardship is a high priority worth paying for. 

Public Expectations 
The public expects safe drinking water, clean lakes and streams, 
good fishing, and plenty of opportunities to enjoy nature. Conser-
vation Districts like ACD are one of the only forms of government 
that works with landowners to implement projects to meet these 
expectations. This is why conservation districts are known nation-
wide as the most efficient way for improving natural resource 
quality, not just talking about it.  

Conservation districts are known nationwide as the 
most efficient way for improving natural resource 
quality, and are the only local conservation delivery 
system that covers the entire state.  
Conservation districts are unique in that they are 
accountable to the public through elections and 
achieve success through incentives and by provid-
ing needed help, not through regulation.  

The state provides approximately $23,000 per year of 
general funds toward the District’s operating budget of 
$400,000-$500,000. 

Funding 
Funding Trends 
Over the years ACD has drastically increased revenue generated 
from fees for services as well as grants from local sources. State 
funding is available in three general categories: general services 
funds that can be used to fund district operations, competitive 
grants that must be applied to state objectives, and state cost 
share that is passed through to landowners to install conservation 
practices. General service funds from the state has remained un-
changed over the last decade. A substantial portion of revenue is 
passed through to other local units of government and to landown-
ers as cost share for projects. In 2010 ACD received $400,000 
from the Clean Water Legacy Fund on behalf of the eleven county 
metro SWCDs. This all shows as revenue for ACD while only 
$36,000 of it directly benefited our operations.  
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More Programs Anoka Conservation District  

Addressing the natural resource needs of Anoka County since 1946 

All ACD programs are designed to address one or more natural 
resource concerns. In order of priority they are: 

Water Quality: Lakes, Streams and Groundwater 
 

Water Quantity: Drinking water recharge &  
flood reduction 

Benefits Watershed Retrofit Assessment 
Installing practices to improve water quality is being done much 
more efficiently and cost-effectively in Anoka County thanks to the 
watershed retrofit assessment program initiated in 2008. The proc-
ess begins by identifying the minor-subwatersheds that contribute 
the most pollution to degraded and high priority water bodies. 
Those subwatersheds are analyzed to find opportunities to retrofit 
stormwater treatment. Modeling is used to determine how much 
can be accomplished with water quality treatment practices and 
cost/benefit analysis is used to select the most cost effective ap-
proaches. ACD staff has identified 285 cost effective projects dur-
ing the completion of 4 such assessments and is planning 5 more 
in 2011.  

Areas are precisely mapped and modeled using ad-
vanced computer applications to determine exactly 
how much stormwater turns into runoff and makes it 
untreated into our lakes and streams.  

Habitat: Wildlife habitat and connectivity  

Wetlands: Prevent loss and degradation 
Soils: Maintain soil productivity through sound agri-
cultural practices  

Land Protection 
In partnership with cities, non-profit organizations and state agen-
cies, ACD has facilitated the protection of 373 acres of high prior-
ity natural resources through acquisition and conservation ease-
ments. In 2010 ACD was gifted a 75 acre parcel in St. Francis by 
Herb Beach, who wanted to see the property preserved for the en-
joyment of future generations.  



   Projects 

Six Cities Water Management Organization– The Six Cities WMO 
is comprised of several small tributaries that discharge directly into 
the Mississippi River in portion of six different cities. The Six Cities 
WMO is to be incorporated into neighboring Coon Creek Water-
shed District as well as one or more other water management enti-
ties. This is being done to streamline water resource management 
in this area of southern Anoka County.  

Conservation News 
ACD Moves into New Office– ACD was able to purchase a small 
commercial property that was in foreclosure. The property gener-
ates income with six rentable office suites. ACD occupies two of 
the suites. With the rental income received, ACD was to expand its 
office space by 1,000 square feet, double garage space, and add 
a 700 square foot heated workshop while maintaining exactly the 
same monthly cost for rent and utilities.  
Clean Water Funds - The 2009 Legislature awarded ACD 
$1,000,000 for the Metropolitan Landscape Restoration Program 
(LRP), an eleven metro county partnership of shared technical 
staff that focuses on providing design services for water quality 
improvement practices. In 2010 the LRP completed 99 designs. 
The CWF grant made it possible to add subwatershed stormwater 
retrofit assessments to the LRP. Funds were provided to partner-
ing districts to help them train staff on the complex hydrologic and 
water quality modeling and mapping needed for assessments. 13 
Assessments were completed in 2010, with 17 more slated for 
completion in 2011. The 2010 assessments identified 1766 pro-
jects that would require just under $5,000,000 to install. Each of 
the eleven districts also had $50,000 for project installations stem-
ming from completed assessments. 8 projects were installed in 
2010. At least 67 more will be installed in 2011.    
Stormwater Pretreatment Chamber Invention– ACD staff 
worked together to solve many of the problems associated 
with rain garden pretreatment approaches, which cul-
minated in the invention of a new product: 
the Rain GuardianTM pretreatment cham-
ber. ACD is in the process of patenting this 
invention and is actively promoting its incorpo-
ration into the design of curb cut rain gardens.   
Geologic Atlas - ACD coordinated local match funding and com-
pleted an inventory of 10,000 well locations to aid in the creation of 
a Geologic Atlas for Anoka County. Geologic atlases are base 
maps of groundwater and geology used for community planning 
and groundwater management. The $630,000 effort required a 
$40,000 local match. The project is now in the hands of state 
agencies with completion anticipated in 2012.   

Rain Gardens 
Curb cut residential 
rain gardens are an 
effective and attrac-
tive way to reduce 
stormwater runoff 
and improve water 
quality by collecting 
stormwater runoff 
from roads: fostering 
infiltration or evapora-
tion. This traps sedi-
ment and nutrients and keeps them out of lakes and streams. Rain 
gardens can be integrated into a home landscape, making them 
ideal for urban and suburban retrofit projects. Rain Gardens sel-
dom have prolonged standing water and thus don’t create a safety 
hazard or mosquito habitat.  

Pond Outlet Modifications 
Modification of pond outlets has 
been identified during the retrofit 
assessment process as a very 
cost effective way of adding water 
quality benefits to ponds that 
were installed primarily as rate 
control features. Coon Creek Wa-
tershed District installed two such 
projects identified by ACD. ACD 
provided partial installation funds.   

Lakeshore Buffers 
Buffers of natural vegetation filter nutrients and sediment from run-
off, provide habitat for wildlife, and reduce erosion of shorelines. In 
addition to the project shown below, lakeshore buffer installation 

projects have been 
completed on 
Moore, Coon, Mar-
tin, LocKe, 
Crooked, Typo and 
George lakes.  

Curb-cut rain garden with Rain Guardian 
pretreatment chamber installed. 

The Rogers/Brough 
lakeshore restora-
tion on Coon Lake 
took less than two 
years from planting 

to fill in nicely.   



     Programs 

Streambank stabilization and restoration 
In addition to those shown below, several riverbank stabilization 
projects have been completed, or are underway on Rice Creek, 
Rum River, Coon Creek, Mississippi River, Glen Creek, Pleasure 
Creek, Hardwood Creek, and Clearwater Creek.  

Financial Assistance 
Engineering Assistance - Through a state funded program, ACD 
has access to funds to contract with consulting engineers to de-
sign projects to treat non-point source pollution problems such as 
riverbank and lakeshore erosion, gully stabilization, and sediment 
basins.  
Cost Share - ACD utilizes many funding sources to provide cost 
share funds to Anoka County residents and local governments in-
cluding but not limited to USDA Wildlife Habitat Improvement Pro-
gram, USDA Environmental Quality Incentive Program, DNR Con-
servation Partners Grants, State Cost Share funds, MPCA Clean 
Water Partnership Grants, MN Clean Water, Land and Legacy 
Fund, County Ag. Preserves Grants, and Watershed District cost 
share programs.  
The most common projects include: 
• Lakeshore and streambank buffer restoration, 
• Streambank stabilization, 
• Wildlife habitat restoration,  
• Rain garden installation, and  
• Invasive species control 

Technical Assistance 
Wetland Conservation Act - The ACD employs one full time Wet-
land Specialist whose state mandated responsibilities include 
serving on Technical Evaluation Panels, processing cease and 
desist orders, providing quality control reviews of wetland replace-
ment plans and other projects that impact wetlands, and assisting 
project applicants by providing technical and regulatory interpreta-
tions to facilitate project review and permitting at the local level.  
Restoration Design and Conservation Site Planning - ACD staff 
provide landowners with design assistance to restore some of the 
ecological function of their properties to attract wildlife, reduce ero-
sion, conserve water, and 
improve water quality. Typi-
cal projects include large 
habitat plantings in rural 
areas, shoreline and 
streambank buffer restora-
tion in riparian areas, 
invasive species 
control in suburban 
areas, and rain gar-
den installation in 
urban and subur-
ban areas. 

 Consultations Designs Installations 

Lakeshore Buffers 78 50 33 

Stream/Pond Buffers 61 45 42 

Rain Gardens 72 54 36 

Habitat Enhancement 30 6 4 

Total 240 155 115 

Project Summary 2000-2010 

Glen Creek riverbank blow 
out in Fridley near the con-
fluence of the Mississippi 
River. 

Riverbank stabilized by 
anchoring cedar trees into 
the soil along the toe of the 
slope. This is called a Ce-
dar Tree Revetment. 

Neighbors on the Rum River 
in Anoka worked together to 
have a cedar tree revetment 
installed.   

MCC crews installed the revet-
ment. The erosion was just be-
ginning and the revetment 
should prevent it from worsen-
ing while giving it time to heal. 



Projects 

Water Monitoring - In order to manage water resources for con-
sumption, recreation, and wildlife, ACD monitors water quality and 
quantity. Cities and water management organizations often con-
tract for these services. 
• Six Electronic Stream Elevation Monitoring Wells  
• Twenty-two Lake Level Gauges 
• Fifteen Deep Groundwater Observation Wells  
• Eighteen Electronic Reference Wetland Shallow Wells 
• Fifteen Rain Gauges Monitored by Volunteers, six automated 
• Fully Automated Monitoring Station at the Rum River Outlet   
• Twenty-nine Lake Water Quality Monitoring Sites Since 2000  
• Sixty-three Stream Water Quality Monitoring Sites Since 2000 
• Fourteen Stream Biomonitoring Sites  
Volunteer Stream Biomonitoring - Macro-
invertebrates (bugs living in the stream) 
are monitored in streams throughout 
Anoka County by area students. Classes 
from seven area schools were recruited 
to conduct the field sampling, identify the 
invertebrates and summarize findings. 
The entire process is integrated into the 
class curriculum and provides valuable 
data for resource managers. Analysis of 
what’s living in a stream provides insight 
into the quality of the water.   
Shoreland Inventory - Since acquiring Global Positioning System 
capabilities, ACD staff have inventoried erosion, and landuse prac-
tices that degrade water quality on eleven lakes and two riv-
ers/streams in the county. Rum River was completed in 2010. 
Resource Investigation/Assessment - When routine monitoring 
identifies a problem, ACD responds by conducting a thorough 
analysis to determine the nature and extent of the problem and 
develop a plan to improve the resource. The most recent example 
of this was analysis of Pleasure Creek for bacterial contamination.   
Comprehensive Planning - ACD provides assistance to local gov-
ernments to develop local water plans and resource management 
plans. ACD leverages other funding sources to help bring cost 
down. In 2009 and 2010, ACD assisted the Upper Rum River and 
Sunrise River WMO’s with their water resource management 
plans.  
Annual Tree Program - Each year ACD sells approximately 15,000 
tree and shrub seedlings to  promote the production of wildlife 
habitat and to control erosion. More than twenty varieties are avail-
able, the majority of which are native to Anoka County. We also 
distribute prairie seed and information on shelterbelt and wind-
break planning and are available to help landowners develop spe-
cific site plans. 

Easements - ACD is committed to the development of a county 
wide easement program to help landowners that are interested in 
protecting and managing their properties as perpetual open space. 
Easement assistance will be provided based on the quality of the 
resource and the property’s location related to identified wildlife 
corridors and hubs. In 2010 an easement was established on 43 
acres of high quality natural habitats on the south shore of Deer 
Lake in East Bethel.     

Public Education and Information Access 
www.AnokaNaturalResources.com - In addition to our office web-
site, www.AnokaSWCD.org, ACD maintains a website that func-
tions as an interface to access information about the quantity, 
quality, distribution and management of natural resources through-
out Anoka County. This site includes a mapping tool and water re-
source database access and charting tool to enable users to 
gather and customize available resource information. The site is 
also structured to easily integrate access to other local govern-
ment sites with natural resource information and jurisdiction. 
Geographic Information Systems (GIS) - ACD has gathered avail-
able GIS information such as aerial photos, wetlands, lakes, 
streams, soils, landuse, land cover, rare species, natural commu-
nities, roads, and watersheds. ACD uses this information to pro-
vide residents with guidance to manage their natural resources.  
Environmental Education Programs - ACD developed a series of 
six brochures covering Rain Gardens, Landscaping for Wildlife, 
Lakeshore Restoration, Watersmart, Riverbank Restoration, and 
Native Plants and give many presentations on related topics. ACD 
also developed a conservation display with a variety of topics to be 
used when attending community events. 

Wildlife Habitat Enhancement 
While many projects that ACD helps landowners install are de-
signed to im-
prove water qual-
ity, reduce flood-
ing, or preserve 
soil resources, 
some installa-
tions are primar-
ily done to en-
hance wildlife by 
creating habitat. 
The listed pro-
jects have been 
complete or are  
underway. 

City 
# of  

Projects 
Wetland 

(ac) 
Savanna/ 

Prairie (ac) 
Forest 

(ac) 

Nowthen 22 1.5 46.7 89 

Oak Grove 4 0 5.2 8.4 

East Bethel 7 0 31 430.5 

Fridley 3 14 3 14 

St. Francis 1 0 50 0 

Ramsey 3 0 12.6 253.7 

Total 42 15.5 202.4 795.6 

Andover 2 0 54.9 0 


